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1.Introduction

Welcome to Children Always First Ltd. Statement of Purpose. This document sets
out the framework for all Children Always First business and activity. It outlines how
we will achieve our vision for children in our care.

Children Always First Ltd. was formed in December 2012 by Julie Elliott and Jan
Blazak in order to make a real and lasting difference to children in the care system.

We are achieving this by recruiting, supporting and developing skilled and dynamic
carers and a staff team who share our values and ethos.

Ofsted in November 2014 said of the Agency:

“Leaders and managers have a significant commitment to this Agency...t hey ar e
passionate about what they do and have high aspirations for the Agency to be a

service of excellence in order to support positive outcomes for children and young
people. This ethos underpins the whole service, from recruitment of foster carers and
staff to their ongoing training, supervision and support.”

1.1 Legislation and statutory guidance

The Statement of Purpose has been developed in accordance and is consistent with
key legislation and guidance, including:

B The Children Act 1989 (Guidance and Regulations Vol. 4 Fostering
Services) and Children and Young Persons Act 2008

B The Care Planning, Placement and Case Review and Fostering Services
(Miscellaneous Amendments) Regulations 2013
Fostering Services National Minimum Standards 2011 (Standard 16)
Care Standards Act 2000
Fostering Services (England) Regulations (FSR) 2011 (Regulation 3)
Working Together to Safeguard Children 2013 &2015




2. Statement of Purpose

The Children Always First Statement of Purpose is an active and organic document.
It represents what Children Always First stands for and the content will evolve as the
Agency evolves.

The Registered Manager and Responsible Individual lead and oversee the ongoing
changes and development in consultation with children and young people, carers
and staff. The Board of Directors review the document annually.

The Agency has developed a Steering Group with representatives from the staff
team and foster carers. This Steering Group meets quarterly and the minutes are
circulated to all foster carers. The Agency Statement of Purpose is available to all
those that work with us to improve the life chances of our children. They include:

Children, young people and their families

Our carers and prospective carers

Ofsted

All Children Always First staff, associate consultants and advisors
Our partner Local Authorities

Key partner agencies

Colleagues and stakeholders working for the purposes of the fostering
service

3.Mission Statement

The Children Always First mission and commitment is that every child and young
person in our care:

is safe and protected

thrives and blossoms physically and emotionally
achieves and has happy memories

moves on in a positive and sustainable way

The outcomes will be achieved by embedding therapeutic parenting practices
throughout the Agency. The Agency is committed to making a difference to children
and young people by adopting Dyadic Developmental Practices (DDP) - this is our
Golden Thread.




4.Aims and Objectives

4.1 Children Always First Aims

to provide holistic services for our children and young people that will help to
improve outcomes and demonstrate a real and measurable difference to
children’s lives

to commit to continuous improvement as a Fostering Agency so that the
standard of care we provide far exceeds National Minimum Standards. We
aspire to be ‘outstanding’ and maintain outstanding care for children

to ensure Children Always First delivers ‘value for money’ to Local Authority
commissioners and reinvests any surplus resources into strengthening the
care and support provided to our carers and children

4.2 Children Always First Objectives

to achieve the best possible education, health and placement outcomes for
children and young people

to ensure all our children have happy memories of being in our care that will
help promote their welfare and support them to heal and grow

to work closely with Local Authorities and other key partners and ensure that
the child is always at the centre of everything we do together

to recruit, develop and support our carers to enable them to provide DDP
‘therapeutic parenting’ approaches and ‘therapeutic environments’ for children
to recruit, develop and support an excellent staff team who share Children
Always First values and aspirations

to utilise the very latest IT support in order to be on the cutting edge of service
delivery and maximising our available resources

The support we receive from CAF is exemplary, it t

been since we started pre panel training three years ago a

continues to be so. They have so much to offer and do ¢

willingly. They are transparent in their businesd amerybody
is working towards the same godFoster Carer)




5.Management and Governance Structure

The Children Always First Ltd. office base is located in Bromsgrove, Worcestershire.
We take referrals and provide placements and childcare for Local Authorities
country-wide, but mainly across the West Midlands. Children Always First is a
Private Limited Company registered under the Companies Act 2006 with company
number. 8325499.

Board of Directors

The Children Always First Board of Directors is responsible for the oversight of the
governance of the company. Membership of the Board of Directors includes;
Registered Manager, Responsible Individual and the Agency Decision-Maker. The
Board receives written reports on the management, outcomes and financial state of
the service every 3 months. The role of the Board includes:

B Endorsing the Agency values and ethos

B Ensuring the Agency is bound and adheres to regulatory and legal
compliance
Overseeing the strategic direction of travel
Supporting and challenging Children Always First financial management
Providing a ‘critical friend’ approach to quality, performance and impact of
the service for children
Ensuring policies and procedures are relevant and current

Steering Group

The Children Always First Steering Group is responsible for the governance and
operational direction of the company. Membership of the Steering Group includes;
Registered Manager, Responsible Individual, 4 foster carer representatives, care
experienced Modern Apprentice and 3 staff representatives. The role of the steering
group includes:

E Endorsing the Agency values and ethos

B Ensuring the Agency is bound and adheres to regulatory and legal
compliance
Overseeing the strategic and operational direction of travel
Supporting and challenging Children Always First financial management
Providing a ‘critical friend’ approach to quality, performance and impact of
the service for children
Ensuring policies and procedures are relevant and current
Ensuring there is transparent communication to foster carers
Ensuring that foster carers and staff are included in the development and
improvement of the Agency

Management, Jan andilie are as fabulous as
always. We feel very lucky to be part of an
innovative family focused fosteriggencyand they
are ensuring everything is running professionally
and to the highest standard possib(Eoster Carer)




Responsible Individual/Director

Julie Elliott, co-founder of Children Always Firstis the Chief Executive/Responsible
Individual/Director of the Agency. Julie has an extensive range of qualifications and
experience including a BA (Hons.), Post Graduate Certificate in Education (PGCE),
MA (Sec. Ed.), and Diploma in Management (Chartered Institute of Management).
Julie was a Senior Manager in Social Care Services in a Local Authority for several
years with responsibility for Fostering and Kinship Services, Adoption Services,
Residential Services and Multi-Agency support services for looked after children.

Registered Manager/Director

Jan Blazak, co-founder Children Always First is the Registered Manager/Director.
Jan is a qualified Social Worker (DipSW), has a Certificate in Youth and Community
Work, and Diploma in Management Studies (University of Worcester). Jan has been
working with children and young people all his life and with fostered young people for
the last seven years. Jan was Deputy Manager of a residential unit for five years and
more recently has operated as a Registered Manager in two other fostering
agencies.

Director/Agency Decision-Maker
Loraine Berridge is a qualified Social Worker with over thirty years’ experience of
working in adoption and fostering. She is also a Director of the Agency.

The training we receive is brilliant the
Attachment Training has helped me a lot in my role
and | have used PACE numerous times. Meeting t!

other foster carers has been goadd helped listening
to their stories which vou can learn frdfoster Carer)

Awards to date

2014 runner up Worcestershire ethical business of the year
2015 Worcestershire ethical business of the year

2016/17 Birmingham social value charter

2017 First in UK to be certified DDP organisation
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Worcestershire Ethical Trading Business Awart




6.Current Staffing Structure

CAF Team Structure (Movember 2017)

Consultants/Specialist Advisors

Dr Kim Golding (Clinical Consultant) is one of the leading professionals on
attachment and ‘therapeutic parenting’ for looked after and adopted children in the
country. Kim has published a variety of books and is widely respected throughout
Social Care services and Children and Adolescence Mental Health Services. She
has been mentored by Dan Hughes over a long period of time. Kim is a certified
DDP trainer. Kim provides the Agency Fostering Social Workers with monthly
Clinical Supervision and guidance. Kim provides overall clinical guidance to the
Agency.

Bonita Fradd has been working therapeutically with children and families for over 10
years. She is an Accredited Play Therapist; BACP Counsellor, Clinical Supervisor;
Filial Therapist and Trainer who has developed a specialist interest in Attachment
and Trauma. Bonita works in schools, foster care and privately delivering training on
Attachment and Trauma and has been involved in facilitating support groups for
teachers who are interested in becoming more inclusive for vulnerable pupils, giving
them an attachment framework in which to understand behaviour.

| think theclinical guidance provided by CAF is one of its
oA33Sad lraasSdiao ¢KS FANRG WA
what to expect but by the end of the session with Kim Golding I |
feelina inspired. reassured and listenedFoster Carer)




7.Equality and Diversity

Children Always First is committed to celebrating equality and diversity both within
the organisation and in the wider context. Children Always First wishes to create a
diverse team of carers and staff from a wide variety of backgrounds and cultures.

We believe that culture and diversity paint the fabric of life and as such we are
committed to celebrating a variety of festivals and events in addition to providing a
pro-active anti-discriminatory working environment.

We have a zero tolerance policy towards any discriminatory behaviour or language
and would treat any instance of such in the serious manner it would warrant. We
operate a strict equal opportunities policy in respect of recruitment, selection and
reward systems.

Individuals are valued by what they do for children and young people and/or
contribute to the organisation regardless of their individual:

race and ethnicity

religion and belief (or non-belief)
age

sexual orientation

disability

gender and gender reassignment
marriage or civil partnership
pregnancy or maternity

We pro-actively promote identity issues with children and young people and ensure
that they leave our care with a clear understanding of who they are and where they
are from.

Children Always First believes that diversity and equality should be at the core of the
entire practice. We are committed to making this happen. Where children or carers
have specific communication requirements, Children Always First will commission
services in order to meet those specific needs.




8.Placement Services

Children Always First works with Local Authorities’ framework agreements to provide
the right type of placements required for children. Children’s safety and welfare is
paramount in all placements and foster carers are trained in safer care practice.
Children Always First works in partnership with other agencies concerned with Child
Protection.

Short-term fostering

Children Always First foster carers provide a safe place for children and young
people of any age to live in a short-term placement. We help children to understand
what is happening to them and offer the appropriate support. Children Always First
contributes to the Local Authority assessment, plans and review process for the child
whilst the Local Authority engages with the family to return the child home or move to
a longer-term placement or independence. The Agency provides experienced and
skilled foster carers to undertake this task.

Long-term fostering

Where the plan for the child or young person is long-term foster care Children
Always First foster carers help by offering a child or young person the chance to
grow up in a safe and supportive environment, where they receive care, nurturing
and the opportunity to keep in touch with their family through the management and
support of positive contact experiences. The Agency provides experienced and
skilled foster carers to undertake this task.

T




Fostering groups of brothers and sisters (sibling foster care)

When commissioned, Children Always First helps siblings stay together. We
understand that in many cases children need the security and comfort of each other.
Our Social Workers and specialists contribute to our understanding and support of
the sibling dynamic in order to support carers in their tasks. If siblings live separately,
we endeavour to support positive contacts (where agreed) and provide emotional
and practical support to children and carers.

Parent and child fostering

Children Always First provides placements, when commissioned, to help the
parent/parents who need support and security to enable either assessment of their
parenting or specialist support to parent. We teach and encourage vulnerable
parents without taking over their responsibilities as mothers/fathers. This specialist
task is undertaken in co-operation with the Local Authority and partners.

Respite

Children Always First provides respite care for looked after children and young
people who are already fostered by other foster carers for a short time-limited period.
This respite or short break, always in co-operation with the Local Authority, will be
arranged in-house when our carers need to have a holiday or a break without the
children. Occasionally, we suggest a short break within the existing placement when
we need to de-escalate and repair challenging or difficult situations. Some children
will have a respite weekend built into their care package so the carer can recharge
their batteries if the placement is particularly demanding. All of our full-time carers
are approved to do respite as providing short break care can provide carers with
valuable skills and experience.

We encourage all our approved foster carers to identify a Back-Up carer, which we
can assess and train to provide temporary support to the foster carer. The Back-up
carer is a close member of the foster carer established support network.

Under 5s (Pre-Adoption fostering)

Many children aged under 5 may have a plan for adoption if they are not returning
home. We prepare and support our foster carers to understand the crucial role they
play in helping the child/children to prepare for a ‘forever family’.

9.Recruitment, Assessment and Approval of carers

Children Always First recruits, assesses and supports a range of foster carers to
meet the needs of children and young people. Applications are welcomed from
anyone over the age of 21 in line with our equality and diversity principles.




Referral and Initial Visit

When prospective carers express an initial interest in fostering with Children Always
First, we talk to them about the Agency, the way in which we work, and what is
involved in terms of assessment and the requirements of the role. Prospective
Carers are asked to fill in an application form about themselves and other members
of their household. This form gives the Agency permission to carry out a variety of
background checks.

Checks

In order to safeguard the children we care for, we need to carry out various checks.
These include checks with the Disclosure & Barring Service and Local Authority
checks. Medical, personal and employment references are also necessary. It is not
possible for people to become foster carers if they have committed any offences
against children, or some other serious offences. Carers are asked for proof of their
identity and we ask them to have a health check to show they do not have any major
health problems. This is then verified by the Agency Medical Advisor.

Pre-panel training

Carers receive an invitation to attend the mandatory pre-approval training, where
they learn more about what is involved in fostering. This is a chance to meet other
people who are going through the process, and talk to experienced foster carers.
The Modular course over 3 days is based on the ‘Skills to Foster’, but has been
adapted to reflect the therapeutic focus of the Agency. The training explores the
impact of pre-care experiences on children in care, safeguarding and safer care, the
effects of poor and abusive parenting, and explores positive ways of caring for
children and young people in order to improve their outcomes. We also introduce
PACE and look at child development in depth.

The Form F Assessment

Once carers have successfully completed the course or elements of the course, they
are allocated an assessing Social Worker who will carry out their personal
assessment. The assessment covers a range of subjects relating to the needs of
children who require fostering. Children Always First takes up personal and employer
references. We ask carers for permission to contact ex-partners and adult

children. All the information gathered by the social worker is put into a report
outlining the carers’ skills, future training needs and areas where perhaps they need
more help. Carers see the assessing Social Worker’s report before panel and can
make their own comments in writing.

Fostering Panel

In accordance with the Fostering Service regulations 2011 (Reg. 45, NMS Standard
14) the Children Always First fostering panel plays a key quality assurance role and
provides objectivity and challenge to the Agency in the interests of children.

The panel has a ‘core’ membership drawn from a central list. Panel members hold
the relevant qualifications and experience and Children Always First ensures panel is
always quorate.

The assessing Social Worker presents the report to the fostering panel. Carers are
invited to the panel and there is an expectation that they attend. The panel makes a

12




recommendation to the Children Always First Agency Decision-Maker (ADM) as to
whether or not to approve as foster carers. The ADM then reviews the papers and
the recommendations, advised by the panel, and gives their final decision regarding
approval. In the situation where prospective carers are not approved, the assessing
social worker will discuss the reasons with them and the Agency formally writes to
the prospective carers with the decision. Carers are entitled to put forward views and
appeal the decision using the Independent Reviewing Mechanism (IRM).

Post Approval

Once carers are approved they are given a comprehensive induction training with
the Senior Practitioner Social Worker; which includes information about the Agency
database, the Learning and Development Programme and working with the Agency.
All foster carers sign a Foster Carer Agreement that clearly sets out the Agency

expectations in terms of the fostering role in line with Schedule 5 of the Fostering
Regulations 2011.

Matching Children and Young people

The Agency has a key role to play in the placing of children and young people with
the Agency foster carers. The matching process adheres to the requirements set out
in the Fostering National Minimum Standards and Fostering Regulations. Children
Always First liaises closely with the Local Authorities following a referral to ensure all
placements are closely matched with foster carers. Wherever possible there is
robust preparation for the placement before the child arrives (unless an emergency
placement makes it impossible). The Agency foster carers receive up-to-date
information about the child included in the child’s Care Plan. The Agency ensures
that there is a comprehensive risk assessment and safer care plan for all children
and young people.

Training is first class, the
wealth of different experiences from
both trainers and foster carers is

second to none(Foster carer)




10. Learning and Development for foster carers

Children Always First is committed to supporting and enabling foster carers to grow
and develop through a varied and comprehensive Learning and Development
programme. Children Always First provides the support and development to foster
carers that enhances the holistic and ‘wrap around’ approach the child or young
person may need. The Agency believes ‘therapeutic parenting’ approaches and a
‘therapeutic environment’ is the essential ingredient in providing a safe, positive and
stable care experience to children. This is delivered via our DDP ‘Golden Thread'.

Children Always First ensures that training is bespoke, well-prepared and delivered
by a variety of experienced trainers. Our training is delivered at weekends and
evenings as well as during office hours so it can be accessible to all.

Children Always First establishes a Personal and Professional Development Plan
(PPDP) for each carer. The Agency requires all newly registered foster carers to
evidence their skills in a portfolio, required as part of the National Training, Support
and Development (TSD) Standards for foster carers. Carers are assisted in this task
by their designated Fostering Social Worker and our team of trainers.

DDP Certification

Children Always First is the first Agency in the country to receive an organisational
certificate from the DDP Institute. This acknowledges the DDP approach of
supporting foster carers to support children in placement.

DDP training Provider

Children Always First is a training provider for the DDP Institute. The Agency
organises training delivered by Dr Kim Golding each year. This training is DDP Level
1 and 2 and is available for the Agency foster carers, staff members and external
professionals and practitioners.




Attachment focused training and support

The Agency delivers attachment training and support to schools and other providers.

Learning and development pathway for foster carers

Pre-panel training

Our pre-panel training is delivered to groups of prospective foster carers. The Modules are
delivered flexibly to meet the demands of recruitment. Back up carers can also attend.

Induction

The Induction Programme must be completed by all new carers to the Agency. The Senior
Practitioner visits all newly approved foster carers to begin the induction process.

Training, Support and Development portfoilo

All new foster carers approved by Children Always First will attend group and individual
sessions that will introduce and help carers to complete the TSD requirements.

Mandatory and additional training

Mandatory: Primary (main carer) Carers will be required to complete 7 sessions of
mandatory training in a year and the secondary carer will be required to complete 3

sessions.
Additional training: Foster carers can access additional training opportunities over the year

as and when scheduled by the Agency.




Specialist courses
DDP Golden Thread

@Y Foundations for Attachment
The Foundations for Attachments Programme is a 2-day programme for carers parenting
children who have relationship difficulties. This is a DDP informed programme based
upon the Dyadic Developmental Practice model developed by Dan Hughes (2009,
2011). It introduces carers to four significant challenges of parenting children whose
capacity to emotionally connect with care-givers has been compromised.

@Y Nurturing Attachments Group

18 week specialist Therapeutic Parenting Course.
All primary foster carers are required to attend this course.

?YDDP Level 1

DDP level 1 is a course for foster carers who have completed the Nurturing Attachment
Group and want to further extend their knowledge base. The trainer is world renowned Dr
Kim Golding. She brings the training to life with her expertise, and pragmatic approach to
parenting using DDP practices.

DDP is parenting approach that uses what we know about attachment and trauma to help
children and families with their relationships. Some children have not had the chance to
develop a secure, positive, close relationship with a parent or caregiver in early life.
Sometimes the outward signs of these early learnt strategies show up later, when children
are living in other families, as visible worrying and challenging behaviours. Sometimes
these hide the huge strengths and delightful characteristics that children have. As a result,
parenting can feel difficult at times. There are many ways that foster carers can provide a
safe home and help children and young people who have had these experiences.

@ Advanced DDP Support Group

What's next after the Nurturing Attachment course? A 12 week action learning set focused
on attachment and DDP that will give you the time, space and support to continue the
DDP pathway. Bring your issues, learning and 'What works' to the group. Bonita will add
particular themes that you want to discuss based on our DDP framework.




12. Support for foster carers and children

Fostering Social Workers

All foster carers are allocated a Fostering Social Worker (FSW). CAF FSWs are DDP
level 1 and DDP level 2 trained. This role is key in providing support and supervision
to the fostering household. The FSW provides monthly supervision to the foster
carer/s and ongoing support as and when needed. The FSW helps the foster carer to
identify the learning and development needs each year through the PPDP and can
facilitate access to other learning resources. The FSW liaises with the Local
Authority Social Worker on a regular basis and attends all important meetings
relating to the child and young person.

Youth Support Workers

Children and young people access a comprehensive range of activities and support
through the Youth Support Workers (YSWSs). This could be Agency social activities,
Have Your Say consultation group and Park Days (social ‘get togethers’). The YSWs
provide one to one mentoring, befriending and coaching with individual children and
young people.

‘Therapeutic Parenting’ support

Our staff and carers are trained and continuously developed to meet the needs of
traumatised and often challenging children. Staff receive clinical supervision from the
Clinical Consultant and foster carers can have direct access to specialist support.

The Agency provides Jigsaw meetings for the network. The meeting is facilitated by
a therapeutic social worker and attended by Clinical Consultant/Senior Therapist,
and enables the professionals and carers working with the child or young person to
gain an in-depth understanding of the pre-care experiences of the child from an
attachment perspective.

The Agency provides clinical guidance sessions with our Clinical Consultant or our
Senior Therapist. This is an individual session where carers can talk through any
issues they may be experiencing with their children. The consultant/therapist will
offer practical advice and guidance about understanding and supporting the children
concerned.

Education and learning

Our foster homes promote learning and achievement in every aspect, from attending
parents’ evenings to visiting prospective universities. Our team provides expert
educational advice and support, attends all Personal Educational Plan meetings and
advocates for the child in all educational settings and with the Local Authority.

Health and well-being




Children Always First ensures that carers and staff prioritise the health and well-
being of our children so that children can live in a healthy environment and thrive in
every aspect of their health and well-being.

Carer Support Groups and Foster Carer Forums

We aspire for our carers to attend Carer Support Groups and social events as part of
their Fostering Agreement with the Agency. At the support groups, Foster Carers
meet together in small support groups that provide an opportunity to talk about
fostering issues with other carers. Foster carer Reps feedback to the CAF Steering
Group any issues that may be raised. The minutes and actions are then circulated to
all foster carers.

The Foster Carer Forums are more formal. This is the chance to meet up with the
Directors and hear about up-to-the minute news and information covering a range of
topics including health, education, training and finance to the group. The Agency will
deliver some practical training at these sessions too; including fire safety, financial
advice etc. Formal and informal feedback from support groups is fed back to the
CAF Steering group by the foster carer reps and helps to inform the Agency of
further improvements and development of the Agency.

Social Events and activities

Carers and children can expect a variety of up to 3 big social events per year. This
includes a big Easter day out, a summer day out and a big winter celebration. The

Youth Support Department provide a fantastic calendar of social events for children

and young people across the age ranges.

The Agency promotes fun and interesting activities for children and young people.
This can be outdoor activities, paintballing, bowling, park days, Go Ape, cinema trips
and so on.

Support for sons and daughters

We acknowledge that foster carers’ own children play a huge part in the fostering
task. This can sometimes be challenging. CAF will provide mentoring and support for
foster carers’ children if required. They are also very welcome to join in on all our
activities.

Consultation and participation

Children Always First prides itself on consulting with children and young people and
making sure they take a full and important role in shaping our services. The Youth
Support Workers organise and support a consultative group (Have Your Say) to talk
about Agency issues which may affect them. Have Your Say meet with the Directors
at least twice a year. Also, the Agency sends each child and young person an age-
appropriate questionnaire which helps our quality assurance and makes certain that
each individual voice is heard.

Welcome Packs

All children receive a comprehensive Welcome Pack when they join the CAF
fostering family. Children and young people have the opportunity to write on ‘Wishes
and Feelings’ postcards that are sent to the Directors.




All support | receive from CAF is excellent. My supervising
social worker visits me regularly, anything she can help with or that
| need sorting out she does without hesitation. She is always on the

other end of the phone when | need her. (Foster Carer)

Financial Support

Children Always First pays competitive fees and allowances to all of our carers.
Carers receive all their training and carer support group expenses. Because we pay
good professional fees we expect our carers to attend all meetings and training in
addition to looking after the child/children.

All approved foster carers become members of Fostering Network. This gives
carers free legal and fostering advice when needed.

24/7 support

Carers have out-of-hours access to a member of the Children Always First team
weekdays and weekends. Sometimes this may be a chat about a particular issue, or
could mean a call out visit from the team member.

Newsletter
Carers and children receive regular newsletters and latest news and information
about Children Always First and fostering.

JellyBaby

The Agency has invested in a top class database that is used for foster carer and
child case files. All foster carers keep daily or weekly recordings on the e-recording
system. The Fostering Handbook, including all the Agency up to date policies, is
accessible on line. We provide support and training to enable and positively
encourage our carers to use IT for enhanced communication, administration tasks
and access national organisations help lines and websites for advice, information
and support. We prepare and support our carers on issues of e-safety.

13.Quality Assurance and Performance Monitoring

Children Always First provides quality supervision for staff and carers. In order to
maintain high quality social care practice we conduct regular file audits and
performance monitoring. We produce an annual fostering Agency report in line with
Regulation 35 of the Fostering Regulations. The Agency works to an Improvement
Development Plan (IDP) that sets the direction of travel for continuously improving
services for children and young people.

The Agency utilises the National Minimum Standards to benchmark and guide
services as well as qualitative feedback from our carers, children and young people.




13. Complaints procedure

Children Always First has a comprehensive complaints and representations
procedure. This is widely available to:

children and young people and their families

Children Always First foster carers and family members

Children Always First staff

a person that Children Always First considers has sufficient interest in the
child’s welfare

Stage 1 (informal)

Complaints are generally raised and resolved directly between the parties concerned
internally and managers will be kept informed. A record is kept of the complaint and
any actions taken.

Stage 2 (formal)

Issues that cannot be resolved informally are dealt with either:

(i) under the procedures of the placing Local Authority where appropriate or
(ii) under Children Always First Stage 2 procedures.

Children Always First considers the complaint and prepares a response within 28
days. The Agency informs the complainant, the person on whose behalf the
complaint was made, an independent person! and any other person the Agency
considers to have sufficient interest in the case (e.qg. if it is a complaint from a child,
the child’s social worker, advocate). The response includes the result of the
Agency’s consideration of the complaint. The complainant is informed that it is his or
her right to ask, within 28 days, to have the complaint referred as an appeal to a
complaints panel if he/she is unhappy about the Agency’s response.

Stage 3 (formal)

If the complainant does inform the Agency (in writing within 28 days) that he/she is
dissatisfied and would like to appeal, the matter is referred to a complaints panel.
The panel includes an independent person. Within 1 working day of the panel
meeting, the recommendation and reasons for reaching their recommendation is
sent to the Directors of Children Always First, the complainant, the independent
person and any other person that the Agency considers has sufficient interest in the
case. (e.g. the Local Authority).

The complainant may take the case to the Children Always First Fostering panel if
they remain dissatisfied with the outcome. The complaints procedure is regularly
reviewed. Learning from our complaints forms a key component of our continuous
improvement and development.

1 Children Always First will appoint an independent person to take part in all formal stages of the complaints
procedure. If the complaint is made against the Responsible Individual, the other Directors will be involved in
identifying an independent person to act as Complaints Officer.
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14. Financial Management

Children Always First has a robust Business Plan with a rolling 4-year projection of
activity. Funds are in place to finance the realisation of the plan. These are approved
and monitored by the Board, Bank and Chartered Accountant.

15. Ofsted Contact details

General Helpline
0300 123 1231
For text phone/Mincom users
» L]
0161 618 8524 SR IC

By post Ofsted

Ofsted raising standards
Piccadilly Gate improving lives

Store Street

Manchester

M1 2WD

By email
enquiries@ofsted.gov.uk

Contact Children Always First

Children Always First Ltd

Ladybird Barn

Old Burcot Lane

Burcot

Bromsgrove

B60 1PH

Telephone 01527 917888

E-Mail Info@childrenalwaysfirst.co.uk

Registered Company Number: 832549
Ofsted Registration Number: SC466934

Children Always First and Children Always First Foster Care are trading names of Children Always
First Limited.
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